
K-8 Community Based Afterschool Strategy Meeting 
February 11th, 2015, 10:00am – 12:00pm 

Latino/Hispanic Room, Main Branch, SF Public Library 
 

Objectives: 

O Grantees will learn how to use tools available to do continuous quality improvement , including 
data that DCYF provides and the Quality Self-Assessment Tool 

O Grantees will learn best practices for using data and the QSA from peer organizations 
O Grantees will create an action plan for working on program quality improvement internally 

 

10:00     Introduction           Sally Jenkins-Stevens, DCYF 

 Introductions of staff, Review of past meeting objectives (August - Recruiting and working with 

volunteers; October – Youth Leadership and Voice), and review of today’s agenda and meeting 

objectives  

10:05      Build the Best Tower            DCYF Staff 

 In small groups, you will work together with materials given to you to build the best tower 

possible. After 5 minutes of working, you will bring your tower to the front of the room to be 

judged DCYF staff  

10:20     Aim High Presentation       Alexis Bayley  

 Alexis Bayley, the Organizational Learning Specialist at Aim High, will present about how Aim 

High has done data driven goal setting 

 There will be time for questions for Alexis, and small group discussion afterward.  

 

10:45     DCYF Data                Sally and Deedra Jackson, DCYF 

 Overview of data available from DCYF, some trends in youth survey data for the entire funding 

strategy, and a chance to look at your program’s individual survey data 

11:05     Tel-Hi’s Afterschool Academy          Tony Tyson and Jeffrey Ng 

 Tony and Jeffery will present about how they have used the ELC QSA with staff, motivations for 

doing it and program outcomes  

 There will be time for questions and small group discussion  

11:30     Action Planning        Debbie Tisdale, DCYF 

 Time to start an action plan to explore using either the QSA or data to engage in program quality 

improvement in your program 

11:50     Announcements and evaluation                     Sally 


